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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 30, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 5:37 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present were Selectmen Hutwelker, Kenneth P. Colby, Jr., 
and Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099. Zoom was not working. 
 
OTHERS PRESENT 
Mt. Caesar Union Library Trustees Kathy Habiby, Mary Wood, Library Director Cadigan Gregory, Treasurer 
Richard Skeels, Stratton Free Library Treasurer Susan Ells, Board of Directors Chair David Hoitt, and Library 
Director Becky Streeter. Also present were Michael Chadinha with M.E. Productions, Resident Brad Chesley 
and Resident Richard Lane. 
 
MINUTES 

 The regular meeting Minutes of November 15, 2022 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of November 15, 2022. There was a second by 
Colby and no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2022-18 – Northern Lights Allstars 

 Yield Tax Levy – Map 63 Lot 7 

 Abatements #2022-17, #2022-18, #2022-19, #2022-20, #2022-21, #2022-22, #2022-23, #2022-24, & 
Abatement #2022-25 

 Land Use Change Tax Warrants – Map 73 Lot 12, Map 81 Lot 13-2, Map 81 Lot 13, Map 45 Lot 22, & 
Map 45 Lot 22-6 – 127 East Shore Road, Map 45, Lot 22-6  (hold off on that one) 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for input from the public and there was none. 
 
APPOINTMENTS 
Stratton Free Library Trustees – 2023 Budget Request 
Branley asked those present to explain major changes from the 2022 budget. Ells noted expected increases 
for utilities and she noted an additional 2nd assistant for 10 hours/week. She also noted $5,000 to be utilized 
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for repointing the brickwork, which will come from the Expendable Trust.  The request is for $70,777. 
Hutwelker asked about anticipated programs. Streeter said the additional person is to help when one regular 
person is ill and also to perhaps assist with a potential children’s program. Hutwelker encouraged additional 
utilization of the library. Habiby noted it is a safety factor having a second person in the building.  The Board 
had no further questions for the Trustees. The Board thanked them and they left the meeting. 
 
Mt. Caesar Union Library Trustees – 2023 Budget Request 
Skeels noted an increase in staff wages of 10% which adds $8,365 to costs. He noted some staff has not seen 
raises in the past years. Habiby said the staff has been underpaid for years and this covers cost of living plus a 
small merit increase. Skeels noted the increase in electrical costs. Community programs costs are increasing. 
Gregory said community programs have been successful. $2,200 for 2023 is included in the requested budget 
for community programs. Gregory said she expects increased attendance.  Branley noted construction is 
occurring at the library. Habiby spoke about the work that is currently being done.  The Board thanked them 
for their work and had no further questions for the Trustees. The Trustees left the meeting. 
 
ME Productions – Request to Amend Special Event Permit for 2023 Concert Series  
Branley informed the Board that ME Productions is requesting swapping the approved concert date on 
Sunday June 18th to Thursday June 15th from 5 – 9 p.m.  It is in the Board’s discretion whether this change 
would require an additional public hearing.  Karasinski said it will be less activity on Thursday than would be 
on Sunday.  Chadinha said it is a smaller sound situation on Thursday than would have been on Sunday. 
 

Karasinski moved to amend the permit for Event #2023-01 to change the dates to June 15th 5 p.m. – 
9 p.m., June 16th 10 a.m. to 11 p.m., and June 17th 10 a.m. to 11 p.m. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Budget Format 
There was a brief discussion about the format of the budget provided by Branley to the Board. 

 
PUBLIC HEARING(S)   opened at 6:00 pm 
Public Hearing Pursuant to RSA 41-14a regarding the proposed donation of tract 2 identified in the deed 
for 38 Sylvan Way (Map 37 Lot 20) to the Town – after ME and Budget format 
The Board briefly discussed the proposed donation. Branley noted the owner prefers to donate the land 
rather than provide an easement for sewer access. Hutwelker noted there will be a second public hearing 
held in two weeks. Brad Chesley said he is the owner of the property who is seeking to connect to public 
sewer and he explained that he was seeking an easement but the other property owner did not want to 
entertain an easement. 
 
Public Hearing closed at 6:06 pm 
 
Richard Lane – Lane Field Improvements 
Lane passed out a copy of the Lane Fields approved plan to the Board. He noted the orange line is temporary 
fencing 220 foot from home plate to be compliant with the national youth baseball organization. He 
explained the other plan components to the Board.  He noted the ball fields will be secured with the use of 
fencing.  And there is permanent fencing in the plan. He said that by eliminating permanent fencing, the 
fields can be used for other recreational uses. He argued that there is no need for permanent fencing in the 
outfield.  Karasinski said he thought the applicants stated that permanent fencing would be longer lasting 
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and therefore preferable.  Lane pointed out where permanent fencing is on the plan. He said permanent 
would be detrimental for any change of use for that field. Hutwelker said this plan is not proposed, it is 
approved.  Hutwelker said there was a compromise in regard to the temporary fencing for Swanzey Cal 
Ripken use and it would be a challenge for him to approve a change. Lane asked the Selectmen to reconsider 
a permanent fence in that area.  He repeated the area could then be used for other recreational uses.   
 
Hutwelker said this is an agreement with Swanzey Cal Ripken and noted that they let go of the need for 
permanent fencing throughout the facility and as a compromise accepted using temporary fencing. 
Hutwelker said in the future a change in the agreement could be considered but we have already approved 
the plan as presented by Lane for the coming year. Lane asked the Board to reconsider. Colby asked Lane 
who he represents and Lane said he is representing himself, not the Planning Board. Lane said his thinking 
about this has developed since the last Planning Board meeting. Colby said he is confused as to what role 
Lane has here.  Colby said he thought that this was a dead issue.  Colby said he disagrees with the idea of 
reconsidering this issue.  Karasinski said the issues were raised about the sledding and Swanzey Cal Ripken 
did what was asked for and they have found room for soccer fields as well.  
 
Lane asked about why there was a need for a second opinion for granting Swanzey Cal Ripken government 
status. He noted the organization is not governmental.  Karasinski said it was the Board of Selectmen that 
needed the second opinion, not the Planning Board.  He pointed out there is a contract between Swanzey Cal 
Ripken and the Town and the desire was to have more public input.  Lane asked whether anything involved 
with Lane Field will need to go before the Planning Board.  Hutwelker said the Board encouraged the 
Planning Board to be involved in an advisory basis to get additional viewpoints. Hutwelker said there was 
concern on the part of the Board in the need of clarification in regard to Planning Board being either advisory 
or not. He noted Swanzey Cal Ripken is providing a service that is not provided by the Town and have no 
plans to provide.  Hutwelker said it is a service contract with Swanzey Cal Ripken. Hutwelker noted the 
Recreation Department and Department of Public Works (DPW) use the fields. Governmental use was 
defined. Lane said private entities have to go through Site Plan Review with the Planning Board. Branley said 
the NH Municipal Association provided counsel that this is a governmental use. There was a brief discussion 
about the final changes being on the plat and whether it will be going back to the Planning Board. Branley 
said he would consult with Town Planner Bollinger about that.  
 
NEW BUSINESS   
Sewer Operation Contract 
Branley informed the Board that after an extensive search for an employee to replace a retiring employee, 
the Sewer Commission and staff feel the Town would be best served by engaging a private contractor rather 
than hiring a full time employee as chief plant operator.  He noted a one year contract with WSO Plus, Inc. 
has been negotiated. Branley said it was difficult to find anyone willing to be as available as required for the 
work. The Board reviewed the proposed contract. The company will do training and safety training.  Branley 
said he will continue to monitor the situation to make sure it is working for the benefit of the Town. 
 

Karasinski moved to authorize the Town Administrator to sign a Sewage Treatment Services Contract 
with WSO Plus, Inc. for a term ending December 31, 2023. There was a second to the motion by 
Colby and no further discussion. All were in favor. Motion passed. 

 
December Meeting Schedule – the Board agreed by consensus on the following 

 12/7 – regular meeting, County & DiLuzio Ambulance Meeting 
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 12/14 – regular meeting, 2nd 41-14a public hearing 

 12/21 – regular meeting, anticipated vote on acceptance of donation on Sylvan Way 

 12/28 – brief meeting for any year end matters, encumbrances, etc. 
 
OLD BUSINESS 
EMS Services 
Branley informed the Board that both DiLuzio Ambulance Service & Cheshire County Ambulance/EMS are 
confirmed to attend the Board meeting of December 7, 2022 at 6 p.m.  There was a brief discussion about 
preparing for the meeting with questions.  Branley said it will be good to understand priorities with regard to 
ambulance service and he said to make sure there is no misunderstanding. Hutwelker asked the Board to 
consider a committee be formed to gather data for ambulance services and billing for those services so that 
the Board can make a good decision about the future of this service, including the Swanzey Fire Department 
ambulance service. Hutwelker asked for support from Karasinski and Colby and there was consensus to 
create the advisory committee. Branley said he would work on that and report back to the Board as soon as 
possible. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on December 7, 2022 


